How to approach a case study analysis in Organizational Behavior


Preparation
1. Read the case over quickly to get an overall sense of the material presented.
2. Identify the main problem and any other secondary problems presented. Write it out in 1-2 sentences as you see it at that point. Make sure you don’t focus on only symptoms, but seek out the root causes For example: A team’s failure to reach a goal (the symptom) could be caused by ineffective leadership, or conflict (the symptom) caused by poor communication within the group.
3. Read the case again very carefully, looking for details related to the issues you have identified as the main and any secondary problems. Take notes.
Writing the Case
1. Write a summary of the case. Be succinct and generally keep the length to one paragraph.
2. Identify the key people. What are their names, titles, importance to the case and problem?
3. Begin integrating your learning. Refer to your textbook chapters, additional reading and the case itself to identify the more salient Organizational Behavior theories and concepts which relate to this case and the problem you identified. Connect the theory to the problem and explain (provide a rationale) for your choice.
4. Propose a solution, or multiple solutions if you are given a very long and complicated case to analyze. Support your proposed solutions with material from the readings. This is critical for you to present because solutions will demonstrate your new learning.
5. Make a recommendation. Provide a solid support full of detail from your readings. Please do not expect the instructor to “read your mind.”
6. You do not need a concluding paragraph. The recommendation is sufficient.

